
 
 

 

  

 
Data sensitivity - Public 

 

 

 

 

 

 

 

North-Link 

Gender Pay Gap Report 2025 

 

 

 

 

 

 

 

 

 



 
 

 

  

 
Data sensitivity - Public 

 

North-Link M1 Ltd 

 

Who we are 

North-Link M1 Ltd forms part of the Egis Group. Established in 2004, North-Link M1 Ltd is the 

Operator of the M1 Dundalk Western Bypass PPP Scheme. 

 

 

What we do 

North-Link M1 Ltd is responsible for the Operation and Maintenance of the M1 Motorway 

between Junction 7 at Gormonston to Junction 18 at Ballymascanlon. North-Link operates the M1 

toll plaza and is responsible for maintaining the 53km section of motorway. 

 

 

Who is included? 

All persons employed by North-Link M1 Ltd on the snapshot date of 31st May 2025, including 

employees not rostered to work on that date and employees on leave. 

 

The Gender Pay Gap Information Act 2021 introduced the legislative basis for gender pay gap 

reporting in Ireland and requires organisations to report on their hourly gender pay gap. 

Organisations with over 50 employees are required to report by selecting a “snapshot” date in 

the month of May to base their reporting. The snapshot date chosen was 31st May 2025. A 

headcount of all employees on this date was carried out, and the gender pay information was 

calculated based on those employees' remuneration between 1st June 2024 and 31st May 2025. 

 

What do we mean by the gender pay gap? 

The gender pay gap is the difference in the average hourly wage of men and women across a 

workforce. The Gender Pay Gap Information Act 2021 requires organisations to report on their 

hourly gender pay gap across a range of metrics. 
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Key Results Summary 

 

Workforce Profile 

 
Gender Permanent Temporary 

(Seasonal) 

Part Time Total Employees 

Female 19.60% 19.60% 23.53% 62.74% 

Male 29.40%   7.84%   0.00% 37.25% 

Total 49.00% 27.44% 23.53% 100.00% 

 
Gender Permanent Temporary 

(Seasonal) 

Part Time Total Employees 

Female 10 10 12 32 

Male 15 4 0 19 

Total 25 14 12 51 

 
Quartile Pay Bands 

 
 Quartile 1 - 

Lower 

Quartile 2 – 

Lower Middle 

Quartile 3 – 

Upper Middle 

Quartile 4 - 

Upper 

Male 54% 46% 23% 25% 

Female 46% 54% 77% 75% 
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Remuneration Gender Pay Gap 

 
Category Percentage 

Mean Hourly Remuneration 17.62% 

Median Hourly Remuneration   8.53% 

Category Eur 

Mean Male Hourly Remuneration 21.69 

Mean Female Hourly Remuneration 17.87 

Category Eur 

Median Male Hourly Remuneration 18.81 

Median Female Hourly Remuneration 17.21 

 
Bonus Gender Pay Gap 

 
Category Percentage 

Proportion of Males receiving bonuses 15.79% 

Proportion of Females receiving bonuses   6.25% 

 
There are no employees currently in receipt of BIK at North-Link.  

 

Analysis of the Findings 

At North-Link M1 Ltd, we remain committed to creating a fair, inclusive, and supportive workplace 

where all employees have equal access to opportunities, regardless of gender. Our latest Gender 

Pay Gap results show a small overall gap, reflecting the organisation’s ongoing focus on equitable 

pay structures, transparent processes, and consistent application of our reward framework. 

 

A notable feature of our workforce is the high proportion of part-time employees, many of whom 

are women who have chosen part-time hours to support a healthy work–life balance. This pattern 

is consistent with the wider labour market, where women are more likely to take on caring 

responsibilities or seek flexible working arrangements. While part-time roles in our organisation 

are paid equitably on a pro-rata basis, the gender distribution across these working patterns 

influences our pay gap calculations. 

 

Despite this, our results indicate that pay is fair and balanced when comparing men and women 

doing equivalent roles. We continue to foster a culture that values flexibility, supports career 

progression for employees in all working patterns, and ensures equal access to development, 

leadership opportunities, and reward. 

 

As we look ahead, we remain committed to further strengthening gender equity across the 

organisation. 
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Key Actions 

At North-Link M1 Ltd, we are committed to supporting, retaining, and progressing the women 

who already work with us and will continue to work proactively to promote an inclusive workplace. 

 

Fair and transparent recruitment practices  

North-Link M1 Ltd is an equal opportunity employer, and we appoint individuals on the basis of 

their suitability and future potential for the job. Our recruitment and selection processes are open, 

transparent, and designed to ensure genuine equality of opportunity. All vacancies are advertised 

internally and internal promotion is favoured.  

 

Support Career Returners 

North-Link encourages candidates who are returning to the work force after taking extensive time 

off. We offer re-skilling opportunities to support reintegration and progression. 

Work–Life Balance 

We provide a broad range of flexible working and leave options accessible to all employees  

Additional annual leave is awarded in line with service.  

Health and WellbeingEmployee health and wellbeing is central to our values, and maintaining a 

healthy work–life balance is a priority for North-Link M1 Ltd. North-Link provides wellbeing 

supports, including an Employee Assistance Programme, Vaccination Clinics, Eye Care Vouchers 

and Health Screenings. 

Equality, Diversity and Inclusion 
North-Link M1 Ltd is committed to policies and practices that provide equality of opportunity for 
all, protect the dignity of employees and promote respect for others at work. The Company is 
committed to actively working to attract, develop, and retain a diverse and inclusive workforce. 
 

 


